
Enabling Technology 
in a Small Law Office



How many times a day, as a Partner or Sole Practitioner, do you wish for 
less IT hassles, lower costs for equipment maintenance or enhanced 
productivity through the use of technology?  However, you didn’t get 
past the point of thinking about it.

It is a common notion that investing in technology will detract from 
your personal wealth.  It might surprise you, however, that the opposite 
is true.  Smart use of technology can actually generate more profit!

So why is it particularly difficult to get past the thinking to embrace 
and enable technology solutions for a small law practice?  First, let’s 
acknowledge the reality:

•	 You have less money to spend on it compared to larger law firms.
•	 You have even less time and resources to assess technology 

solutions.
•	 It is a specialist area you have little or no expertise or interest in.
•	 There are far too many complex choices.

Enabling Technology 
in a Small Law Office
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Enabling Technology 
in a Small Law Office

Why bother with technology then?

It is a common 
notion that 
investing in 
technology will 
detract from your 
personal wealth. It 
might surprise you, 
however, that the 
opposite is true. 

•	 We live in a fast-developing era.  Our success depends on our 
ability to communicate using technology.

•	 Our clients, business and industry partners, staff or 
consultants and your competitors use it.  

•	 If the right technology is utilised, it will provide significant 
return on investment.  For instance, the ability to record 
time easily and from anywhere may allow you to capture that 
additional 30 minutes per day.  At a rate of $350 per hour, that 
is over $40,000 per fee earner of additional income per year.

•	 There is a significant value put on the ability to instantly access 
information and many other forms of communication.  This 
is a value-added service to clients, which is also a deciding 
factor for choosing a legal professional.

•	 Technology grows your reputation and brand.  Take your 
website for example.  No one uses the phone book anymore 
but instead tap into search engines to search for lawyers in 
the area – even this is considered passé.    

•	 It’s fun!  A technology business tool is also a life tool.  When 
you are on a business trip, for example, you can keep in 
touch with colleagues, family and friends. It can also be an 
entertainment tool when you have some down time. 



Upon realising these advantages, how do 
you now go about embracing technology 
solutions when you have so little time, 
money and interest in it?

•	 List 3 ideas about how your practice could benefit from 
technology (never mind what).  Then prioritise these 
ideas in terms of potential benefit.

•	 Delegate solution finding or share the effort with 
colleagues and Partners.

•	 As a Principal or Partner, restrict your involvement to 
return on investment to make the best use of your skills 
and expertise.

•	 Beware of false cost-savings by being your own IT 
support. As an example, compare your hourly billing 
with IT support cost i.e. $350 v $200 (at $150 you are 
covering your costs). At minus $350, it is a $700 per hour 
opportunity cost.

•	 Attend trials or demonstrations keeping return on 
investment in mind and don’t give any time to those 
demonstrations that cannot prove this benefit.

•	 If you employ staff, assess their skills in using technology 
and let them develop these using basic online or other 
training courses.  (You can even delegate to your staff 
the task of finding these courses).  Query and test any 
potential new staff in this area of competency. 

Success Story

Michelle* is the Legal Secretary 
for a sole practice.  She has no 
bookkeeping skills but is highly 
organised and efficient, knows 
what to prioritise and believes in 
‘little and often’ in managing her 
bookkeeping tasks.  Investing in 
additional training for Michelle* 
has allowed her to get the books 
to the Practice Accountant by 
end of the day following year end.  
She has been completing timely 
and accurate accounts in this 
way for over 8 years now. 

* Actual name has been changed for 
privacy reasons
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•	 Survey your clients, ask them how they found you and ask 
them their preferred methods of communication and 
receiving accounts.  There are easy and free online survey 
tools you can utilise for this.  It is easier than you think.

•	 Shop around for solutions and don’t base a decision on cost 
alone.  Look for the best value for your money and the best 
relationship (as your clients do).

•	 Take into account contract lengths, what is included as well 
as what is NOT included.  Think about and ask vendors ‘what 
if…’ questions.  Look at total cost of ownership as well as cash 
flow.  Don’t ignore the former and don’t focus too much on 
the ‘what can I afford here and now’.

•	 Reliability, security and business continuity should be your 
overriding concerns.  Engage IT service providers at a fixed 
regular cost for scheduled maintenance so you can manage 
cash flow rather than have to react at a higher cost and face 
business interruption for a long period of time while a new 
solution is implemented.  It is all in the planning.

Success Story

An IT service provider for a firm in Christchurch, New Zealand, was engaged to undertake 
daily backups for all data and store them off site.  On 22nd February 2011 a 6.3 magnitude 
earthquake struck the city. Despite the devastating destruction the quake caused, this 
firm was up and running in alternative premises just 1 day later and able to support their 
staff and clients that were not so fortunate.  



•	 Apply reality to your decision-making and view a solution in a practical sense.  
Don’t be fooled by the ‘gadget factor’ or all the cool features.  Pare it down 
to the essentials. What is the use of you or your staff being able to access 
calendars while travelling or in court if they are full anyway?  It is more likely to 
be useful for support or office-based staff to access calendars. 

In the words of Ernest Rutherford ‘We don’t have 
much money so we are going to have to think’.

Success Story

Michael* is the Principal of a small practice.  He employs several lawyers and 
administration staff.  His practice management system allows him to quickly view his 
income and costs. He noticed the copier supplies were increasing and over budget.  
At a staff meeting he asked what the copier was being used for and got down to 
the fact that staff were having documents printed next to them for reference while 
drafting.  His secretary priced and ordered additional monitors for staff so they could 
review information on one screen while drafting on another.  Michael* reduced his 
copier costs by 20% on-going and improved efficiency by this relatively small one-off 
investment. 

* Actual name has been changed for privacy reasons
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About the Author, Leanne Schmidt

Prior to her current position as LexisNexis Pacific 
Product Manager for PCLaw™, Leanne has many years 
of experience implementing business Enterprise 
Resource Planning (ERP) solutions around the 
world.  She returned to New Zealand to live in 2001 
for lifestyle reasons, bringing a wealth of solution 
implementation knowledge.  She continued in roles as 
a Management Accountant for mid-sized businesses, 
and office administration for legal firms, building a 
considerable empathy for the challenges of running 
a smaller practice.  She also managed her own small 
business. When she first came across PCLaw she 
was impressed with its ease-of-use.  Her continued 
enthusiasm for PCLaw is well-known by many firms 
who use PCLaw across the Pacific.  



LexisNexis: Helping you take back your valuable time

LexisNexis understands that many lawyers want to focus on practicing law and not worry 
about running a business. Our deep knowledge of the needs of firms of all sizes allows 
us to provide a comprehensive solution suitable for each individual firm. Our innovative 
Practice Management products, content and services enable you to improve efficiency, 
increase profitability and boost client satisfaction.

Our Solution Specialists can assess your needs and propose the best solution, focusing 
on the return on investment that you need to stay profitable.

PCLaw™ is the practice management software of choice for thousands of users in the 
Pacific legal market. Designed specifically for small practices, this affordable, fully 
integrated time, billing and accounting software package is easy to use right out of the 
box. 
www.lexisnexis.com.au/pclaw

Larger firms will prefer Lexis Affinity™, the trusted practice management solution for law 
firms across the Asia Pacific region. Flexible and easy to use, Lexis Affinity streamlines 
everyday work processes and includes document production, marketing, email, time 
recording, workflow and accounting management into a single system to provide a secure 
working environment and transparency of business performance, satisfying the needs of 
the whole practice. Some law firms have reported that Lexis Affinity software lets them 
take on 30% more work with exactly the same resources.  www.lexisnexis.com.au/affinity

Both solutions include a subscription to LexisCare, our premier support services which 
include:

•	 A systems health check prior to any technical or installation services.  We ensure your 
existing hardware & software is compatible with our solutions and up to standards, 
providing you with a comprehensive report including any recommendations.

•	 Helpline Support from a dedicated team of solution and technical experts.  The use of 
remote support tools is included at no extra cost, taking the frustration and expense 
from providing support quickly and effectively.  We take support a step further and, if 
it is a query or issue not related to our solution, we will advise where the problem is and 
where to go to get a solution.  

Use Lexis® Consulting Services to gain access to highly-skilled solution consultants who 
are available to support you with technical and end user documentation, additional staff 
training, online and classroom training, report writing and more.  Become a success story 
like Michelle* above.  

Find out more by calling 1800 772 772.


